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Mcnonb30oBaTb ONbIT NPUMEHEeHUs
mogenen TOM

Mopgenu TQM ncnonbaytotca yxxke okosio 40 neT. Ha HUX MmHorue
KOMMaHNN Hay4YnIIMCb MOBbIWATb CBOK KOHKYPEHTOCNOCOOHOCTL
bnarogaps coBepLleHHbIM rnpoLeccam.

CtaHgaptbl MCO 9000 BBENN MEHEOXKMEHT NPOLECCOB, a TakXe
OpPUEHTAaLNIO Ha NOTPedUTENSA N HENPEPLIBHOE COBEPLLUEHCTBOBAHUE B
KayecTBe CUCTEMHbIX TpeboBaHUN.

NCO 9001 onpenenseT oCHOBHble TPebOBaHUA K YNpaBIIEHMUIO
npoueccamun. MCO 9004, kak u mogenn TOM, paccmaTpuBaeT
ynpasneHne npoueccaMmn Kak CpeacTBO HEMPEPLIBHOIO yny4lleHns
ONEeATENbHOCTMW.
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[MpaBasi YacTb Mogenu: notTpeoutenun
N 3auHTepecoBaHHble CTOPOHbI

e B npaBon yactn mogenmu rnokasaHbl Lienn opraHnsauum,
KOTOPble OTHOCATCHA K TPEM KaTEropuUsaM:

e YcTaBHbl€ LiENN, 0coOble MUCCUM 3TOW opraHn3aLnm

e YOOBNETBOPEHHOCTb NOTPEOUTENSA: COOTBETCTBME UM
NpeBbILLEHNE OXNOAaHUW Nofib30oBaTeNnen NPpoayKUnmM nnun ycnyr
opraHmsauumn (Npu pbiIHOYHbIX OTHOLLEHUSAX — «HAC BbIONpPaKOT)

e B3anmoBbIrogHble OTHOLLEHNSA C 3aUHTEPECOBAHHLIMU
CTOpoHamMu (yaoBNeTBOPEHHOCTb 0BENX CTOPOH)
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https://rostcertification.ru/helpful-information-process-description/

Muccua «kkayecCTBeHHOU» opraHmn3auum

CosgaBaTb MakCUManbHYy LEHHOCTb
e Ha bnaro camomn opraHm3sawum,
* ee noTpebutenen n apyrux sanHTEPECOBaAHHbLIX CTOPOH,

* C MUHUMAJIbHbIM NCMNOJ1Ib30OBaHNEM PECYPCOB


https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

LleHHOCTb AnA noTpebutenen

YNOBNETBOPEHHOCTL NOTPEBUTENSA — UMK KNUEHTA — UNU
rpakgaHuHa — aBnsieTcs pyHaamMmeHTansHoOW Lesbo nobon
opraHnsaumu

CnocobHOCTb co3aBaTh KOHKYPEHTHbIE LLIeHHOCTU — peLuatoLliee
ycIoBue ycnexa

KauyecTBO OonblUe He cneayeT paccMaTpuBaTh Kak CUHOHUM
COOTBETCTBUSA. ITO NOHATUE HYXXHO PaCLUMPUTb, BKMOYMB B HEFO
BCIO 06nacTb co3aaHNsA KOHKYPEHTOCNOCOOHbIX LIeHHOCTEN.

OT0 3HaA4UT, YTO pasHoobpasne — YacTb KOHLUEMNLUUN KadecTBa.
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https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/
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KaK COOTBeTCTBUA, TaK U pa3HOOOpa3us

KoH KypeHTHasA AeATeJIbHOCTb

KayecTBO KayectBO
ueneun BHeApeHusA
B CootBerctBue O
ensm
LleHHOCTbL Ans “
notpedurtenen
W Apyrux A ekTUBHOCTL
3anHTepecoBaHHbIX (no 3aTpaTam ¢
CTOPOH U BpeMeHM)

KayecTBO OpraHm3auMoOHHON CUCTEMDI



https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

OTHoOLWeHuA nocTaBLUKA C noTpeduTenem
N YAOBJIETBOPEHHOCTb NoTpedutens

YnoBneTBOPEeHHOCTb
norpeourens

\Bocn MHMMaemoe Oxugaemoe .
MocTaBwmK [ Mocraensemoe P A MoTpebuTens
ycnyr Ka"IGCTBO/ KayeCcTBO Ka4eCTBO

BbicnywaTb U MHTepnpeTMpoBaThb OXUAaHUA NoTpedbuTens
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https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

LleHHOCTb ANA opraHM3auumn

B mooensix ynydweHnsa unu coBeplueHcTBa B busHece,
B pasgene «Lenun pabotbi» nnu «Ocobble uenn opraHnsaummny,
OOSKHbI BbITb NOOYEPKHYThI:

— Lienn, cBA3aHHble C MUCCUEN, T.€. pacKpblBatOLLWE CMbICIT
CYLLIECTBOBaAHUSI OpraHM3aLUuu;

— 9KOHOMUNYECKNE U CbI/IHaHCOBbIe Lesn,

— OCODEHHO — Lenu, cBA3aHHbIE C 3KOHOMMYECKN A0DaBNeHHON
ctonMmocTbto (EVA); aTa CTOMMOCTL HanpasreHa Ha coXpaHeHue
N YBENUYEHUNE KN3HECMTOCOOHOCTU U KOHKYPEHTOCNOCOBHOCTH
KOMMaHun, 6e3 4Yero HeBO3MOXXHO 0becnevynTb LEHHOCTb A4
3anHTEPEeCOBaHHbIX CTOPOH.

13


https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

LleHHOCTb ANA 3aMHTepecoBaHHbIX CTOPOH
(akumoHepoB, pabOTHMKOB, NapTHEpPOB, OOLLecTBA)

e Mogenu opraHM3auMoHHOro COBEpLUEHCTBA coaepxaT
NHOPMALINIO ANt MHOXECTBAa 3auHTEPECOBaHHbBIX CTOPOH,
KOTOpble TPEeOYIOT BHUMAaHNSA CO CTOPOHbI OpraHmM3aumn ¢ AByX
TOYEK 3PEHMUS: MO OXNOAEMOMY OT HUX BKIaay v no
YOOBNETBOPEHMIO UX 3AKOHHBIX OXXKUOAHWUMN.

e (ObecrneyvyeHne paBHOBECUSA MEXOY PONblO, BECOMOCTbIO
N yOOBNETBOPEHHOCTbLIO Pa3nnYHbIX KaTEropuin 3aMHTEPECOBAHHbIX
CTOPOH — Ba)kHelLlasi YacTb cTpaTernm opraHmMsauum, kotopas
)XM3HEHHO HeobxoauMa ans ee ycrnexa B ANUTENbHON NepcrneKkTuBe.
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https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

OTHOLLEeHNs MeXay OpraHn3aunen
N 3aMHTepecoBaHHbIMN CTOPOHAMM

YpoBneTBOpeHHOCTb

3auHTepecoBaHHbLIX CTOPOH

I'Iocmmmenk

BocnpuHumaemoe Oxunpaemoe
fl> Ka4yecTBO / Ka4yecTBO KayecTBO
OpraHunsauumsa
Oxupaemoe BocnpuHumaemoe Mocraensiemoe
KayecTBO KauyecTBO KayecTBO
YnoBneTBOPEHHOCTb
opraHu3auum

/\_
\'_

3auHTepe-
COBaHHbIe
CTOPOHBDI
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https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/helpful-information-process-description/

JleBas yacTtb Mmoaenu
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https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
https://rostcertification.ru/services/%d1%81%d0%b8%d1%81%d1%82%d0%b5%d0%bc%d0%b0-%d0%bc%d0%b5%d0%bd%d0%b5%d0%b4%d0%b6%d0%bc%d0%b5%d0%bd%d1%82%d0%b0-%d0%ba%d0%b0%d1%87%d0%b5%d1%81%d1%82%d0%b2%d0%b0-iso-9001/
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https://rostcertification.ru/helpful-information-process-description/

JleBass yacTb Moagenu

B Hee BXoOAT opraHmn3auMoHHbIe daKkTopbl, KOTOPbIE
NpeanosioXUTENbHO BNUAKOT Ha OOCTMXKEHNE Lenen opraHmusauunm
(OHM BblOESNEHbLI HA NPaBOW YacTu Moaenn).

CHavana paccmatpumsatotca [TIPOLIECCHhI, T.€. KOHKpETHbIE
aencTeus, brniarogapsa KOTOPbIM AOCTUraloTCs Lenu.

3atem — CUCTEMHbBIE ®PAKTOPbI, Bnusaowme Ha noBegeHue
opraHusauum n ee NpoLecchl, — BaXKHeULLIneE doakTopbl,
onpegensitoumne coBepLieHCTBO opraHnsauumn. Ocoboe 3HayeHme
NMeLOT HemaTepuarbHble bakTopbl. OHU 3aBUCAT OT KyNbTYpb

N UEeHHOCTEN OaHHOW opraHusauun.
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Mpouecchli

[Mpouecchbl — 3TO pearbHble AEUCTBUSA, KOTOPbIE HanNpaBrieHbI
Ha OOCTMXEHMEe opraHu3aumen pesyrnsraTtoB Kak KOHEYHbIX
(koTopble NpeacTasBrieHbl HA NpPaBoOW CTOPOHE MOAENN),

TaK U MPOMEXYTOYHbIX (CBA3aHHbIX C CUCTEMHbBIMU

N BCnomoraTenbHbIMU ENCTBUAMN).

[Mpouecchbl OCYLLECTBNATCA AN NONy4YeHUsa pes3ynsraTos.
B cyLHOCTH, npouecchl co3aaroTcsl AN AOCTUXKEHUS Lenen
opraHusaumu, a 3aTem — Ans yaoBNeTBOPEHNS OXnaaHuim
noTrpedutenen.

npOLl,eCCbI MOTYT ObITb orneparnBHbIMU, BCNomMmoratesibHbIMU
N CTpaTtermn4eCKknmMm.
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3aBUCUMOCTb MeXAY OXUAaHUAMK noTpedurtens,
cTpaTermsiMm opraHu3auum n LensiMmm npoLeccoB

CrtpaTterun
opraHu3auuu

/T peboBaHuA

<:: M OXuUpaHus
norpedurens

N

Llenn

Bbixoa
Mpouecc npoiecca
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CucrtemMHble paKkTopbl

B mogenn EFQM cncteMHbIMU pakTopamMu ABMAKTCSA
nuaepcTBo, Noan, NoNMTUKa U cTtpaTerns, NapTHEPCTBO
N pecypchl.

B moaenun NCO 9004 cnctemMmHbiMmn doakTopamMmmn ABRASKOTCS
OTBETCTBEHHOCTb PYKOBOACTBA; MEHEQ)KMEHT PECYPCOB;
N3MepeHne, aHanna u ynydlleHme.

CucTeMHble dpakTopbl CKNaabiBatOTCA U3 OpraHn3auOHHbIX
0cobeHHOCTEN OpraHM3auum, HaCcTUYHO HeEMATEpPUArbHbIX,
CBSA3aHHbIX C MEHEO)KMEHTOM M CO3JaloLmX cpeay, B KOTOpPOM
OEUCTBYIOT MPOLECCHI.
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CUCTEeMHOro npeacTas

'
> 4 4=

KROHEYHO, HU B paviRdX
Jie

HUA OpraHn3auumu

-l.—.

M

ﬁﬁ €CClbi

B mogenn TQM ocHOBHOe BHMMaHWe yaendeTrca npowueccam,
NO3TOMY CUCTEMHOE npeacTaBiieHne opraHu3aunn BblipaXkeHbl
He4yeTKo.

B peanbHOCTM cuCTEMHbIE PaKTOPbl — 0COBEHHO
HemaTepuarnbHble, TakMe Kak NMAepcTBo U NoAnN, — COCTaBMSOT
caMyo OCHOBY COBEpLLUEHCTBA.

CoBepLUEHCTBO NpoLeccoB 00YCroOBIEHO COBEPLLUEHCTBOM
CUCTEMHBIX hakTopoB. CamMbIM BaXXHbIM hakTOpOM B yrpaBrieHun
npoueccamMm Kak ¢ TEXHUYECKON, TaK U C OpraHnU3aLMOHHON TOYKU
3peHuns, BNSIETCS NMOEepPCTBO.
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Pe3ynbTatbl U Lenu —
ABUXYyLLaa cuna ynyJweHun

Ecnu opraHnsauns CTpeMmnTCA K COBEPLLEHCTBY, CTpaTernemn

ee OeATenbHOCTU ABNSAETCA NOCTOAHHOE yryylleHne.

UTOObI 3TO Yyry4dLlleHWe cTano cTpaTtermd4eckum, OHO JOJTKHO
NCXOOUTb U3 aHanns3a CErogHALHNX pe3ynbTaToB U 3aBTPaALLUHUX
uenen (npaesasa 4acTb MOAENN).

[OnarHocTnyeckas caMmooLEHKa — 3TO NPOLIECC, KOTOPbIN
HauyMHaEeTCs C BbigBNeHUs rnpobersioe 8 pabome

N rpobersiosg 8 Uuessix N HanpasBfieH Ha MOUCK BO3MOXHOCTEMN
OS5 ynyylleHnsa NpoLeccoB N CUCTEMHBIX (DaKTOPOB.
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